Department of Economic
& Community Development

Maine Strategic Plan, a 10-Year Economic Development Strategy
Steering Committee
June 28, 2:30 PM - 4 PM
Via Zoom Meeting

Meeting Objectives:
» Establish Short List of Short-Term Outcomes Metrics
» Provide feedback on implementation people, process, projects
AGENDA
1) Introductions
2) Review of Collaborations submitted for June — materials included for review
3) Consider proposed short term outcomes metrics for tracking — spreadsheet included for feedback
-goals
-time to goals
-alternative/unusual measures

4) Feedback on communications materials — materials included for review

5) Preview of next few months vis-a-vis ARPA and workflows



